PROJECT MANAGEMENT

DELIVERY MODEL

No matter the nature of your IT assignment, you expect every project manager you work with to
be focused on quality and obsessive about budgets and timelines. At Sparkhound, whether we’re
implementing highly technical details or working toward broader project objectives, we’re also
facilitating communication, teaching your team how to leverage the solution and thinking longerterm about the outcomes you expect beyond project completion. That’s the difference between a
task-driven player and a true steward of your business.

OUR PROJECT MANAGEMENT APPROACH

ENVISION

PLAN

IMPLEMENT

SUPPORT

OUR VALUE PROPOSITION
Our Sparkhound Assessment Model (SAM) approach to developing an IT Strategy and PMO process maturity
offer several key advantages to reduce your long-term business risk:
• Access consulting talent with Professional Scrum Master (PSM), Certified
Scrum Master (CSM), Certified Associate Project Manager (CAPM) and Project
Management Professional (PMP) certifications
• Achieve buy-in from key stakeholders on project direction for business
alignment, user governance and change management adoption
• Manage budget, milestones, resources and cross-organization communications
to maximize the desired return on investment, remove roadblocks before they
occur, minimize business interruption and create long-term business impact
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• Reduce IT administrative burden with ongoing management, monitoring and
administering of your application with Sparkhound’s Managed Services Team

PROJECT MANAGEMENT

DELIVERY MODEL

Using our Sparkhound Assessment Model (SAM), our consultants bring technical
expertise and business acumen to the table, collaborating with your People to
assess your Processes and Technology so you get the most from your investment.
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After collaborating with key stakeholders,
we’ll develop an efficient, workable plan
of attack to manage budget, milestones,
resources and communication - without
losing sight of the outcome you expect after
project completion.
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Sparkhound Assessment Model

Using our proven methodology, Sparkhound certified PMOs manage all project
activities from weekly status meetings and team oversight to financial reporting
and process coordination. No detail is too small to ensure your success.
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With 24/7 capabilities, Sparkhound’s Managed Services team uses a proven
trouble-shooting methodology and enterprise reporting tools to manage ongoing
maintenance and expedite resolution time when you need it most.
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SUPPORT

Managed Service Desk

Managed Infrastructure

Managed Cloud

Managed Applications

